[bookmark: _GoBack]We are awarding this work to M/S Garry Associates as a turn-key project.
The vendor is recommended by Vandana Infrastructure and any penalties for the delay in the completion of the work shall not be passed on to TFS.
Below mentioned is the key commercial difference between the final negotiated quotations received from M/S Garry Associates and our package wise regular vendors.
We have received mail intimation (attached) from NSO team confirming the approval of Varun Sir & Darpan Sir for the difference amount of roughly Rs. 2 Lac including GST.
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Turn-key Turn-key Turn-key Multiple Packages
Int. Lounge Goa Dabolim |Garry Associates | Garry Associates| Garry Associates TFS Proposed Vendor Names
(RO) (R1) (R2)
Item Name Amount Amount Amount Amount
Demolition 7,32,011 7,32,011 7,32,011 3,71,605
Civil & WP 7,09,692 7,09,692 7,09,692 5,69,010 .
— Intercare (Kaium)
Interior 38,55,902 38,55,902 39,63,902 45,68,345
Plumbing 1,93,141 1,93,141 1,93,141 2,95,150
Electrical 17,74,500 14,31,509 12,21,509 11,27,505 Electech
HVAC 15,50,000 12,77,745 12,77,220 10,00,000| Crystal Aircool
Total 88,15,246 82,00,000 80,97,475 79,31,615
Total with 18% GST 1,04,01,990 96,76,000 95,55,021 93,59,305
Total Difference between Garry Associates (R2)- TFS Proposed 1,95,715





