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Problem Statement

Materials supplied by stores is not timely inward by outlets / Kitchen resulting in delay of inventory closing

Current Process

Materials supplied by stores by way of issue note to outlets is parked in control account. Outlet needs to inward this so that the
same in included in outlet inventory and moves out of control account but the same is not happening.

How it has to be

Materials supplied by stores by way of issue note to outlets is parked in control account. Outlet needs to inward this so that
the same in included in outlet inventory and moves out of control account. Since the material supplied is usually in the same
location and the respective outlet team comes to collect it the same can be automated.

Solution Propose by IT

To mitigate delays in stock transfer processing, we are proposing a customization solution. Upon shipment, stock will be
automatically received at the destination location, closing the transfer order simultaneously. This enhancement
aims to ensure seamless inward stock flow and avoid month-end delays.

Solution Propose by ITTI Team

e  When the user selects “Ship” under post action in Transfer order, System will post the shipment automatically
based on the “Qty. to Ship” and Receive into “transfer to location” without any user intervention.

o If there is any difference between Order Qty. and Qty. to Ship, then system will post the Transfer shipment and
Receipt for “Qty. to ship” quantity. After that system will short close this transfer order which will not be visible in
any of the transfer order list.




